Grow and Share 2011 Planning
 2010 was the first year locally and had moderate success

Workshop was held with orientation about newer forms of gardening
Churches solicited and several elected to take part

A number of businesses agreed to take part in various ways


Suppliers came onboard and were very helpful offering discounts and sometimes providing plants.  

Almost every phase of this project was done through the generous offering of time, energy and expense on part of those who took part.
Our promotion efforts were fairly successful though it was all done without budget or expense.


The contacts with local radio and call-in shows were reasonably productive and it played a big role in getting the word out. 

Some features in the Eagle were quite helpful providing information on this outreach and the support was quite good. 

Berks County TV did a great job working with the Food Bank in offering a show on this project and providing a medium for explaining and orienting people on the need and the concept. 

 It would be very helpful if there was someone more intimately onboard who could manage the organizing of information for this and all other media
Many new ideas were considered and several were implemented


Container gardens and especially Grow Bags were introduced and we brought in one of the developers of the Grow Bag and urban gardening concepts


Grow bags and soil were donated and we planted and distributed these and offered filled bags and donated plants. In retrospect, we may have anticipated more from this part of the program but several factors weighed against big success including the weather, deer and bugs. The new question will be whether we should push hard in further developing this form of food production.

Planting Day – Garden Party was introduced and many people visited and took along plants, grow bags and information.
Buy and Share was developed working with Exeter Farmers Market and this proved valuable but would really have benefited had we volunteers to stay at the Market during the time it was open. This adaptation offers some real potential as both sellers (growers) and customers had an opportunity to take part. 


This may offer an even bigger potential to expand the whole concept of Sharing as many Farmers Markets are not seasonal. 

A real value here is that it expands the opportunity far beyond those who garden. It provides a means by which almost anyone can be engaged.
 Let’s consider a possible expansion by introducing another model.
Care and Share could offer a new umbrella under which we might build on what we have learned and provide a year-round vehicle for getting good and nourishing food to the needy in our area.  Can we take a bit of time and think through some possibilities along these lines?


One practical direction would have us develop an over-all model and share this with all participating groups so there is consensus on this part of the program. 

We would then ask a church in each area where there is a working farmers market to make contact with the market and explain the project and see if there is some way we can develop support and cooperation on the project

An example of this might be that in each market they designate a day of the week as Care and Share Day. Some small area in the market would be designated as a drop-off spot and a container would be placed there. Signage would explain the program and encourage shoppers to take part.

Individual stand operators could place a sign on their stand indicating that they are cooperating C&S members and indicate how they may support the effort. As an example here: on C&S day the marketer will place a container on his/her site and any donation purchased there and placed in the container will be enhanced by a similar donation by the marketer at the end of the day.   

The individual church’s responsibility will be to pick up all donated foods at the close of the day and get it to the Food Bank as soon as it can be accomplished.
Build better and more effective relationships with other leading groups in this work.


To what degree can we get Berks Ag Extension and the Berks Conservancy to guide us in doing a better job?  

Can we find ways to involve ourselves in community gardens in a more meaningful manner and can we play some role in encouraging the expansion of or development of more community gardens?  

Would offering more workshops on things like container gardens or raised-bed gardening be worthwhile?

Other areas we may wish to visit as we plan ahead


Broaden the oversight of G&S with more representation from those elements that have and will participate in the program. If not a real Board we might at least form a guidance committee that meets regularly to monitor progress and works on both planning and implementation.  

Bring new elements into the mix in addition to those presently involved. Lots of possibilities come to mind including;


Rotary
 Lions 
Optimists   Jaycees   4H clubs    Garden Clubs 

                       Seniors Organizations   

Work on timing G&S to better integrate with church seasons such as bringing back Harvest Home as a celebration of our abundance and maybe finding a way to see and share the G&S outreach through Thanksgiving. 

Deal with the reality that many churches suffer from the limitations of a more aged membership and the inherent restrictions generated thereby. Work to find ways to make G&S or C&S more youth-oriented and help younger people to see this kind of mission as a really positive dynamic of their participation in the work of their faith.  

Find ways to have gardeners take part in the program even if they do not wish to do so through a church. Can we enjoin folks to make direct contributions of food to GBFB in the name of G&S so we embrace a larger community reality? 

Reevaluate the process to see if there are better ways of collecting, gathering and delivering produce to the Food Bank.  If there is a better and more effective model for implementing this food network we should be adaptable. Also we need to accept that more than one way can be made available.
Are there forms of cost underwriting or support that we may have missed and should look at? 

Are there similar existing programs of this nature that we can learn from?
Too late to report:  

As it so happens with this effort, there seems to be a divine hand offering to move us along. We have made contact with a marvelous program up toward Kutztown that is called the Potato Project. We are working to see if there are ways we can work together and they seem to have a level of expertise that can offer much to the overall program. Let’s hope more can happen there. 

Additionally, through the Food Bank we have made contact with a stand owner at the Shillington Market. She feels there are possibilities for expanding, possibly along ways mentioned earlier here. In our desire to gain better insight we meet with her.  Jennifer Harmony proved a ray of sunshine and may be pivotal in getting this part of the project on track. 
